


Route 28 Water Main Breaks

• Existing 6”, 8” and 10” cast iron water main installed in late 1930s
• 6 water main breaks occurring since 2014 resulting in service interruption & water loss
• Limited isolation valves result in large areas of service interruption 
• 2018 Break – 27 gate valves to shut down water main, ~21hrs to repair



Route 28 Water Main 
Replacement Project

• 2.4 miles of new 12” water main
• New fire hydrants, gate valves, domestic water & fire services
• Horizontal Direction Drilling (HDD) a new 12” water main 

beneath the herring river
• Temporary water main & services to be installed between 

Earle rd. and Grey Neck rd. due to Nantucket Electric Line



0.65 Miles 1.80 Miles



Water Service 
Interruption 

• Goal is to limit interruption of water service to 
the greatest extent possible

• Planned – Min. 36hr notice required under 
contract, Connection of new water service, 
temporary water main, temporary water 
service

• Unplanned – Water main break, water 
service leak, emergency

• Water service shall be restored daily if interrupted



Route 28 Dry Sewer Pipe Project

• Gravity vs. Low Pressure sewer evaluated Oct. 2022 ahead 
of MassDOT project

• Low Pressure selected due to high groundwater & cost 
savings

• Grinder pumps will be provided by the Town when sewer 
system built out

• West Harwich Sewer Collections System anticipated as 
Phase 4 in Draft CWMP 

• Properties abutting Route 28 from Division Street to the 
Herring River will receive a sewer stub

Division Street to Herring River



Lateral Location During Construction – 
West of Herring River (Phase 1 – 
MassDOT project) ONLY

• General Procedure

• Plans available to review 
• Property owners can review the locations and may consult with a 

plumbers/engineer if they have special circumstances (basement 
bathroom, long retaining walls, first floor located below road 
elevation, etc.) and then reach out to the Town.

• Contractor will notify MassDOT and Town on Schedule
• Contractor shall mark each lateral location and notify property 

owners at least 2 weeks prior to the start of construction
• Notice will be provide to each property owner with a stake to mark 

the property owners preferred location of the sewer lateral, if 
different than proposed design.

• Resident Project Representative from the Town’s Engineer and 
Contractor will work with neighbors to assist in addressing 
questions and concerns.

• Property owner’s requests for change will be documented in a 
“Property Owner Request” form.

7



Traffic 
Controls

• No construction during summer 
moratorium (mid June – mid Sept.)

• Daily trench paving
• Winter work weather permitting
• Approved work hours 7am – 5pm
• Plan is to leave a driving lane open 

during utility work
• Detours needed for curb-to-curb 

paving, as required



Project Updates 
& Information

• Electronic Signboards
• Route 28 Project button on the  homepage of 

Harwichwater.com
• Sign up to receive “Notifications” from the Board of Water & 

Wastewater Commissioners at Harwich-MA.gov



Project Contacts

Jeff Gregg, Project ManagerDan Pelletier
Resident Engineer (Water Dept.)
(774) 722-7963
Dan@waterworksconsultingllc.com

Zachary Kelley
Resident Engineer
MassDOT District 5

Harwich Water & Wastewater Department
Jason Trepanier, Superintendent
196 Chatham Road
(508) 432-0304
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