BOARD OF WATER COMMISSIONERS
MEETING ON: October 9, 2007

Present: Chairman Donald T. Bates, Vice Chairman George Cavanaugh, Clerk Danette
Gonsalves, Superintendent Craig Wiegand, Secretary Kelly Byrnes

Meeting called to order at 8:23 a.m. by Chairman Donald Bates

Vice Chairman George Cavanaugh made a motion to approve minutes from meeting held
on Tuesday, September 25, 2007. Motion seconded by Clerk Danette Gonsalves.
Unanimous vote to approve.

Abatements presented and discussed. Motion made by Chairman Donald Bates to
approve abatements. Motion seconded by Vice Chairman George Cavanaugh.
Unanimous vote to approve. Abatements signed.

Correspondence:

Letter received from the Secretary of State, William Francis Galvin. Letter requested that
the Harwich Water Department provide documents to the attorneys representing Mr.
Allan Campbell regarding the water main break on Sea Street in February 2007.

Letter received from Town Administrator James Merriam regarding the FY 2009 budget.
The letter addressed recommendations and concerns from the Town Selectmen as
departments begin preparing their budgets for the next fiscal year.

New Business/Superintendent’s report:

Superintendent Wiegand informed the Board of the recent request from the Board of
Health about the possibility of adding fluoride to Town water. Superintendent Wiegand
and Board discussed concerns should this go into effect. The cost for such a venture is
expensive considering the number of children this would benefit in Harwich.
Superintendent Wiegand will be researching the cost to supply a child with a one year
supply of fluoride tablets from a dentist.

Superintendent Wiegand discussed the results of three employee evaluations which were
held this week. Employees were evaluated by Superintendent Craig Wiegand and their
supervisors Assistant Superintendent Bruce Cahoon and Foreman Steve Hicks.

Chairman Donald Bates brought up concern regarding the length of field staff breaks,
including how many they are allowed per day and the length of time allowed for each.
Superintendent Wiegand explained that they are allowed two ten minute breaks, one in
the morning and again in the afternoon, as well as a thirty minute lunch break.

Next meeting is scheduled for Tuesday, October 23, 2007.



Motion to adjourn made by Vice Chairman George Cavanaugh, motion was seconded by
Clerk Danette Gonsalves. Unanimous vote to approve.

Meeting adjourned at 8:55 a.m.

Respectfully submitted,

Donald T Bates, Chairman Craig Wiegand, Superintendent

George Cavanaugh, Vice Chairman Kelly Byrnes, Secretary

Danette Gonsalves, Clerk



