Bruce Cahoon Water Treatment Facility
Owner. Harwich, MA Water Department
Engineer: Polaris Consultants, LLC,
Schedule - 11/3/10
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Notice To Proceed Odays  Tue8/28/10  Tue 9/28/10 ¢ 9/28 [

Submittals 66days  Fri10/1/10  Fri12/31/10 T T T T e P T . .

IAdministration & Overhead 240days Mon 11/1/10 Fri 9/30/11 42 SRS R bR bt L L S R

Equipment Fabrication 88 days Wed 121110 Fri4/1/114

Mobilization 20days  Mon 117110  Fri11/2610

Survey Sdays Mon 111110 Fri 11/51 0!

Iron & Manganese Equipment 5 days Mon 4/4/11 Fri 4/811 1I

Plant Equipment 30 days Mon 6/6/11 Fri 7115/11

Piping Valves & Supports 60 days  Mon 6/13/11 Fri9r2i 1I

Chemical Feed Equipment 30days Mon 7/11/11 Fri 8/19/11

Instrumentation 40days  Mon 7/11/11 Fri 9/2/11

Erosion Control Sdays Mon 11/1510  Fri 11/ 9!10!

Site Grading 48 days Mon 11/15/10  Wed 1/19/11

Lagoon Excavation 25days  Mon 12/6/10 Fri /7111

Lagoon Membrane S5days  Mon 4/4/11 Fri 4/8/11 i

Utilities - Water 35days  Mon 1/10/111 Fri 2/25/11 E

Utilities - Electric " 45days  Mon 11011 Fri 31111 E

IExteri.;\r Foundation 30 days Mon 11/28/10 Fri 1I7/11;

Dampproofing 2days Wed 12/29/10 Thu 12/30/10

Interior Walls 35days  Mon 1/10/11 Fri 22511

Rebar - Furnish & Install 65days Mon 11/29/10 Fri 2!25!11‘

Pre-Engineered Building 40days  Mon 3/14/11 Fri 5/6/11

Metal Doors © 10days  Mon 4/25/11 Fri 5/6/1 1‘

Overhead Doors 5 days Mon 5/2/11 Fri 5/6/1 1

Masonry 10days  Mon§/9/11  Fri 5720111

|F/ Precast Planks 10days  Mon 5/23/11 Fri /3111

Fiberglass Grating 10 days Mon 6/6/11 FrigM7M1

Structural Steel 10 days Mon 6/6/11 Fri6M711

Laboratory Casework Sdays  Mon 6/27/11 Fri 7411 1i =

Painting 20 days Mon 6/6/11 Fri 771111 i T

Plumbing  20days  Mon 6/6/11 Fri 711111 |

HVAC 45days  Mon 6/6/11 Fri 8/5/11

|Electrical 65days  Mon 6/6/11 Fri 9/2/11 SRR

Paving & Cleanup 25 days Mon 8/8/11 Fri 9/9/11 IR b
Demobilization 3days Mon9/12/11  Wed 9/14/11

O&M Manuals 105 days Mon 5/2/11 Fri 9/23/11 e P T e p e e PR FE LT L T
Startup 25days  Mon 8/22/11 Fri 942311 LT AL
Survey & As-Builts 5days Mon9/12/41  Fri 9/16/41 =
|{Completion Odays  Fri10/14/11  Fri10/14/11 < 10114
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