BOARD OF WATER COMMISSIONERS
MEETING ON: October 21, 2008

Present: Chairman Donald T. Bates, Vice Chairman George Cavanaugh, Clerk Danette
Gonsalves, Superintendent Craig Wiegand, Secretary Wellesley Marsh.

Clerk Danette Gonsalves called the meeting to order at 8:20 a.m.

Vice Chairman George Cavanaugh moved to approve the minutes from the meeting held
on October 7, 2008. The motion was seconded by Clerk Danette Gonsalves; 3-0-0.

Superintendent Wiegand submitted a draft to the Board regarding the possibility of the
department switching to a water district. There was discussion regarding the value of the
department and concerns over budgeting and expense. Further discussion will follow
upon further review of the draft. Mr. Cavanaugh inquired about a possible survey for the
proposal and if Environmental Partners would be involved. An in-depth analysis is
needed to assess the pros and cons for the Town and the department.

Due to the current economical environment, Mr. Wiegand recommended that the tank
painting be taken out of the budget until the financial forecast improves. The Board
agreed to postpone after assurance from Mr. Wiegand that no harm would come from the
delay.

The next meeting will be on Wednesday, November 5, 2008 at 8:15 am.

On a motion by Chairman Donald Bates and seconded by Clerk Danette Gonsalves, the
Board voted to adjourn the meeting; 3-0-0.

Meeting adjourned at 8:45 a.m.

Respectfully submitted,

Donald T Bates, Chairman Craig Wiegand, Superintendent

George Cavanaugh, Vice Chairman Wellesley Marsh, Secretary

Danette Gonsalves, Clerk



